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What is TECgpt?
An ecosystem of tools and a 

development framework created by 

Tec de Monterrey for Generative AI 

to create purpose-specific software 

components and solutions that can 

be consumed directly or integrated 

through other enablers, all within a 

private, secure, managed, and 

customizable environment.



Presentación de libro
Ponencia de Investigación
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Skill – Empowering Innovation

One or multiple instructions 
developed by our professors, 
students, and collaborators to 
be executed using generative 
models like GPT4o.
Can accept: 
- Text 
- Files
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Skill Studio: Empowering Collaboration

Enables skill creation via graphical and 
code-based tools (SKRILL).

Community Sharing: Authors can share 
skills within the Tec de Monterrey 
ecosystem.

Benefits: Promotes collaboration and 
accelerates task execution.
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Create a Skill - Graphical 

Create a new Skill 
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1) Lets START!

Objective: 
Summarize a paper
Specification: 
- HTML ( page ) 
- Considerations
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2) Lets START!

Objective: 
Generate a skill for the creation of activities with 
deliverables and evaluation rubrics
Specification: 
- Skills, knowledge or attitudes to develop
- Detail the learning objectives we wish to achieve more 

thoroughly
- Topics, Subtopics or key concepts
- Other considerations
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Lets START!
Skills, knowledge or attitudes to develop: 
3D game design contributes to the development of advanced 
technical skills, combining programming, artistic design, and 
model optimization to create immersive interactive 
experiences.

Detail the learning objectives we wish to achieve more 
thoroughly: 
Detailing characters and environments involves integrating 
texturing and animation to ensure realism and functionality 
within the game engine.

Topics, Subtopics or key concepts
Design and conceptualization: narrative, characters, levels, and 
visual style.
-3D modeling and animation: texturing, rigging, and 
animations.
-Programming: mechanics, AI, and game logic.
-Rendering and optimization: lighting, effects, and resource 
management.
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3) Lets START!

Objective: 
Analyze the comments of the students
Specification: 
- File of instructions  ( word ) 
- Comments ( word )
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Design Activities for my Class

Lets START! 
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Design Activities for my Class

Select an image 
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Design Activities for my Class

Select an 
image 
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Design Activities for my Class

Define a name
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Design Activities for my Class

Define a name 
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Design Activities for my Class

Define a 
description
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Design Activities for my Class

Define a 
description
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Design Activities for my Class

Specify: 
1) Model: gpt4o 
2) Creativity: Low
3) Skill Personality: You are a university-level expert professor 
who designs learning activities for digital and face-to-face 
environments. You use inclusive language in your writing. 
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Design Activities for my Class

1) Model: gpt4o 
2) Creativity: Low
3) Skill Personality: You are a university-level expert professor 
who designs learning activities for digital and face-to-face 
environments. You use inclusive language in your writing. 
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Design Activities for my Class

Define the welcome message for the form
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Design Activities for my Class

Define the welcome message for the form
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Design Activities for my Class

Define the primary instruction for the skill
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Design Activities for my Class

Define the primary instruction for the skill



Presentación de libro
Ponencia de Investigación

Design Activities for my Class

Define the variables to be considered for each class activity.
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Design Activities for my Class

Define the variables to be considered for each class activity.
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Design Activities for my Class
Check
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Design Activities for my Class
Check
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Design Activities for my Class

Ready to be 
executed!
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Design Activities for my Class
Skills, knowledge or attitudes to develop: 
3D game design contributes to the development of advanced 
technical skills, combining programming, artistic design, and 
model optimization to create immersive interactive 
experiences.

Detail the learning objectives we wish to achieve more 
thoroughly: 
Detailing characters and environments involves integrating 
texturing and animation to ensure realism and functionality 
within the game engine.

Topics, Subtopics or key concepts
Design and conceptualization: narrative, characters, levels, and 
visual style.
-3D modeling and animation: texturing, rigging, and 
animations.
-Programming: mechanics, AI, and game logic.
-Rendering and optimization: lighting, effects, and resource 
management.

Fill the blanks: 
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Design Activities for my Class
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Design Activities for my Class
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Design Activities for my Class
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Design Activities for my Class
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Design Activities for my Class
Share the results with others: 
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Design Activities for my Class

Mark as one of my favorite's skill

Edit my skill 

Share with my friends or all the Tec de 
Monterrey employees 

Delete
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Design Activities for my Class – share with 
others

Read or Write

Read: Can execute the skill
Write: Can edit and execute the skill   
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From TECgpt to TECgpt on AIGEN

We have successfully provided our professors, students, and collaborators with 

unique AI-driven solutions that enhance their activities. Today, our goal 

is to extend this value beyond the borders of Tec de Monterrey through 

TECgpt on AIGEN. 

Our aim is to foster collaboration among educational institutions, 

creating a more inclusive ecosystem that embraces a wider range of 

valuable use cases and encourages the contribution of our brightest 

talents for the benefit of all. 
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TECgpt on AIGEN components

Possibility of utilizing the solutions 
based on GenAI that will be made 
available on the platform under 
different levels of access and sharing.

Suscription

USE
DOW

NLO
AD

CONTRIB
U

TE IN
TERAC

TECgpt

Possibility to add, from the Platform, 
new functionalities to the GenAI-
based solutions available or to create 
new solutions.

Contribution to the 
development of solutions

Access to download GenAI based 
solutions available in the ecosystem 

as pre-packaged software, installable 
on other subscription instances of 

Microsoft Azure.

Open Source Licensing

Access to collaboration tools from the 
platform as a means to facilitate 

interaction and joint work among the 
various educational institutions 

affiliated with the ecosystem.

Collaboration space
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TECgpt Pilot on AIGEN

• Microsoft will provide credits for running a pilot with 10 

universities, 30 users in each institution, during 3-4 

months. 

• Instituions will apply to the demo by submitting a use case, 

indicating:

• The population (teachers)

• The activity Skill Studio will be used for

• The expected results and how they will be measured

• At the end of the pilot universities will document their 

results and report them in IFE Conference 2026
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TECgpt Stages

• Feb 2025 - Proposals of use cases

• Mar. 2025 – Selection of use cases

• Apr. 2025 – Ethical guidelines

• Jun 2025 - TECgpt upgrade: scalable for many more users and for access to 

other institutions (available also under an open source license). 

• Jul. 2025 - Training

• Aug. 2025 – Start of the pilot

• Nov. 2025 – End of the pilot

• Dec. 2025 – Jan. 2026 – Documentation of the pilot

• Jan. 2026 – Presentation at IFE Conference 2026
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Registration for AIGEN and TECgpt pilot

Please answer one form per institution.

• Institutional Contact

• City and Country

• Number of teachers and students

• Institutional guidelines on responsible use of GenAI

• Centers for Teacher Training

• AI Tools in the institution (licenses, pilots)

• Interest in piloting IFE OpenGPT

Registration open until February 14th, 2025.

bit.ly/AI_GEN
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